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Grant Identification Information
Application Date 10/5/2015
Application Deadline 9/30/2015
Grant Amount $8,808.00
Grant Title Forward Focused Feedback 
Grant Type Competitive
Category Other/Unknown
Funding Type Local Foundation
Paperwork on File Yes

Grant Funder Information
Funder Name Education Foundation of Sarasota County 
Funders Grant Title School-Wide Grants 
Funder Project Number
Funding Source Grant
Funder Email
Funder Comments

Grant Writer Information
Writer Employee ID a048727
Current School Pine View
Writer First Name Jennifer 
Writer Last Name Nzeza 
Writer Email jennifer.nzeza@sarasotacountyschools.net 
Writer Phone Area 941
Writer Phone Prefix 486
Writer Phone Number 2001
Writer Phone Ext. 56406 
Writer Address Line1 1 Python Path 
Writer Address Line2
Writer City Osprey 
Writer State FL
Writer Zip Code 34229 
School Served Pine View 
Number of Staff Impacted 6
Number of Students 
Impacted 538

Number of Parents Impacted 0
Grant Purpose/Objective Information

Estimated Start Date 1/1/2016
Estimated End Date 5/20/2016

Grant Purpose

At Pine View, we strive for a climate of continual learning and improvement. This project 
provides elementary, middle, and high-school teachers specific, actionable feedback on a 
professional learning target. This project ties into our SIP Goal 8: Increase the use of 
Accountable Talk strategies campus-wide. We hope that each teacher’s proficiency in 
Accountable Talk is improved through the one-on-one coaching. Each also target a 
Reading, Math, Science goal. 

Grant Activities

Participate in a Book Study using, Focus on Teaching: Using Video for High-Impact 
Instruction; Complete survey on strength & growth areas and connect with an 
EdConnective Coach; Participate in 9 Observations with 10 Feedback Sessions during a 
5-week coaching partnership; Participate in forum on the strengths and weaknesses of 
model; Participate in collegial conversations in a grade-level or department PLCs; Share 
results at an Assistant Principal’s cohort meeting. 

Grant Budget Items - Six EdConnective Instructional Coaches, seven observations, and eight feedback sessions 
over a four-week or five-week period. $1240 per teacher, totaling $7440. - Six Samsung 
HD Video cameras with tripod and SD card, for video taping lessons at $200, totaling 
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$1200. - Seven copies of Focus on Teaching: Using Video for High-Impact Instruction, at 
$24, totaling $168 

After Grant Plans

I have asked the teachers to share their experiences at their grade-level and department 
PLCs, which can continue past the grant period. I am also interested in copying the 
coaching model completed with the 6 teachers and expanding that beyond with other 
teachers. I am hoping the six teachers will partner with their peers on campus to continue 
the coaching model. 
Grant Budget Information

Indirect Costs 0
Fiscal Management District Finance Office
Require Evaluator No 
Multi-Year No 
Number Years 0
Matching Funds Req. No 
Matching Funds Amount 0
Amount per Year 0
Matching Funds Description
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